
2023BYRAAnnualMeetingMinutes:January14,2023

TheannualmeetingwasheldattheContentmentIslandClubhousefrom10:15am-

12:28pm.

Welcome:

CommodoreJimSchaiblecalledthemeetingtoorder.ViceCommodoreJim

Evansverifiedthataquorumofthememberswaspresentandmadethemembersin

attendanceawarethatthreememberswereinattendancevirtually,movingthatthose

membersbeabletoparticipateandvoteasiftheywereinperson.MarkGobble

secondedthemotionanditwascarried.JimEvansthenmovedthemeetingonto

reviewingtheOfficerReports.

OfficerReports:

 Secretary:JimEvansmovedthattheSecretary'sReportfrom2022beadopted

withouttheneedforareview,basedoncopiesdistributedformemberreview

priortothemeeting.Themotionwassecondedbyseveralmembersandwas

carried.

 Treasurer:BobToonedistributedcopiesofhisreportandsummarizedthe

resultsfor2022.Hethengaveanoverviewofthebudgetfor2023,and

anticipatinganincreaseininsuranceandPPYCslipfees,suggestedthatBYRA

wouldbeapprox.$1200shortofwhatisneededforthecurrentyear'sbudget.

DavidChapinaskedaboutanincreaseinduestocoverthecostofpurchasinga

newboatforBYRAandBobToonerespondedthatthereiscurrentlynospecial

fundsetasideforsuchexpenses.JimEvanssummarizedLeeArnold's

commentsabouttheconditionofthepontoonboatandtheneedforrepairsor

eventhepurchaseofoneinbettercondition,possiblyfromFlorida,and

suggestedthatBYRAhavea"workweekend"toupdatethepontoon.Healso

broughtupthesubjectofincreasedduestocovertheprojectedbudgetshortfall

in2023.PetePhillipmovedtoacceptthebudgetandJohnSchrammseconded.

Thebudgetpassed.

 FleetCaptain:TomMillerpresentedhisreportassuch:nothingtoreport.

 ViceCommodore:JimEvanspresentedhisreportassuch:1)aconcernthat

membershipisdownandsomememberswon'tberacing;2)lessonshelearned



fromtheRegatta,notablythat:a.)reschedulingtheRegattain2022tocoincide

withracesfromtheregularseriesdidnotworkoutwell,andproposedthatthe

Regattabeheldonitsownweekend;b.)theclubshouldconsiderhavingthe

RegattafinishatalocationotherthanPPYC,suchasCrazyHorse,sothat

membersareresponsiblefortheirownfoodanddrink,thereforenegatingthe

needforBYRAtoorganizeandpayforabanquetandwouldresultinasavings

fortheclub;c.)theclubshouldconsidermakingtheRegattaathree-dayweekend,

possiblycombiningthateventwithaFridaynightrace.GlennCliborneaskedto

clarifywhetherthenightracewouldbepartoftheRegatta,andJimEvanssaid

thatitwouldnot;3)thankedRichardBrownforprovidingtheonlinerulescourse

forclubmembers,andstatedthattheclubwouldbehavingtwoeducational

weekends:oneonRaceCommitteetraining,andtheotheronracingrules.

 Quartermaster:IntheabsenceofactingQuartermasterLeeArnold,JimEvans

presentedthereportassuch:1)adiscussionofthecarpetupgradedesperately

neededontheBYRApontoonboat,suggestingthattheclubmembersparticipate

ina"workweekend"inwhichthehardwareontheboatwouldberemoved,the

newcarpetwouldbeapplied,andthehardwarewouldbereplaced;2)astheface

ofBYRAispartlyreflectedbythestateofthecommitteeboatonthewater,steps

shouldbetakentoaddressthepoorstateofthepontoon,forexample,the

peelingpaint,andtheclubshouldpossiblylookforanewerboatasa

replacement.TomMilleraskedtoaddressanissueinvolvingtimersonthe

committeeboatthatsomemembershadapparentlycomplainedabout,stating

thattherewasnorealissue,andthatthetimerswereadequateandingood

workingorder.JimEvanssuggestedthatmemberscouldalsouseasailing

watchoratimingapponaphonetoensuremoreaccuratetimingbeforethe

startofracing.Thereportwasacceptedbythemembers.

 Member-at-Large:JohnSchrammpresentedhisreportassuch:nothingtoreport.

 Webmaster:JimEvansaskedforhelpwithHTMLandJohnSchrammofferedto

assist.Jimalsorequestedthatanyphotosintendedforpostingtothewebsite

besentinalow-resolutionformat,withsimplenames.

ElectionofOfficers:

JimSchaiblepresentedthenamesoftheproposedofficersfor2023.Itwas

movedandsecondedthatthenewofficersbeaccepted,andthemotionpassed

unanimously.



NewBusiness:

 TomMillerthankedGlennCliborne,DawnPierce,andJimEvansforhelpingto

reviewthe2023racescheduleandcoordinatingwithVISAtoavoidconflicting

dates.Hethenreadtheproposedschedulealoudanditwasbroughttohis

attentionthatamistakeontheschedulehadtheAnnualMeetingscheduledfor

NovemberinsteadofJanuary2024.Thecorrectionwasmadeandtheschedule

metwithnofurtherobjections.

 GlennCliborneproposedthattheclubreturntoin-personskipper'smeetingsto

beheldat11amatthePPYCclubhouseonracedaysinordertofacilitatemore

membersbeingabletoparticipateinthesocialgatheringattheclubhouseafter

theday'sracing.PetePhillipobjectedtotheearlierstart,arguingthatthebreeze

onthelaketypicallybeginspickinguparound1pm,sothatanearlierstartwould

havetheboatsjustwaitingonthewaterforthewindtopickup.Glennindicated

thatheunderstoodtherebuttalbutwasstillinfavoroftheearlierstarttime.Jim

Evansmovedthatthechangebemadetoan11amin-personskipper'smeeting

andastarttimeof12pmforracing,CourtenayBecerrasecondedthemotion,and

avotewastaken.Themotionwascarriedwith11votesforand3against.

 JimEvansaddressedtheSailingInstructionsherecentlyreviewedandrevised

fortheclubandpointedtothemainupdatebeingthatthenewinstructionsarein

aformatthatUSSailinglikestouse.Hethenaddressedtheobjectionpreviously

raisedbyBobGrogantotimelimits(Point17)intheinstructions,andthen

discussedthefinishingwindowandTimeLimitExpired(TLE).Jimstatedthatin

responsetotheobjection,hehassincestretchedoutthetimelimitsforbouy

coursesandeliminatedtimelimitsonroadcourses.Hethenexplainedthatthe

changefromDidNotFinish(DNF)toTLEismorefavorable,andthattheeffect

ontheseasonstandingsisreasonable.Hethenstatedthathehadspokento

BobGroganaboutthechangesandthatBobhadthenwithdrawnhisobjection.

 JimEvanssuggestedthepossibilitythattherebetheoptionofholdingmorethan

tworacesinanygivenraceday,withalimitofthreeperday,ifthewind

conditionsarefavorable.PetePhillipobjected,sayingthatnoraceshouldbe

heldthatisnotonthecalendarforthatday,arguingthatitwouldunfairly

penalizeaboatthatcouldn'tbepresentthatday.Afteradiscussionamongthe

memberspresent,avotewastakentodecidewhethertoeliminatethepossibility

ofmorethantworacesbeingheldperraceday.Ninemembersvotedyesto



eliminatingthepossibilityofholdingmorethantworacesperday.Thequestion

ofnumberofracespermake-updaywasraised,andavotewastaken,withnine

membersvotinginfavorofallowinguptothreeracesonamake-upday.A

discussionthentookplaceaboutthecrewactingasRaceCommitteeforamake-

upracedayinwhichthreeracesareheld.Avotewastakentolimitthecredita

crewwouldreceiveforRaceCommitteedutytotworacesonamake-upraceday

inwhichthreeracesareheld;allbutoneofthevoteswasinfavor.JimEvans

offeredtoedittheSailingInstructionstoreflecttheabovevotes,specifically:1)

onlytworacescanbeheldonanyregularlyscheduledraceday;2)threeraces

canbeheldonamake-upday;3)thecrewactingasRaceCommitteeforamake-

updaywouldstillonlygetcreditforrunningtworacesevenifthreeareheld.Jim

EvansthenmovedthatthenewlyrevisedSailingInstructionsbeadopted,Glenn

Clibornesecondedthemotion,avotewastaken,andthemotionpassed

unanimously.

 JimEvansaddressedtheissueofBYRAliabilitywithregardtoparticipationinthe

Regatta,includingbyguests,pointingoutthatwordingonparticipationformsis

importantbecauseBYRAinsuranceisresponsibleifanyclaimsaremadeagainst

theclub.Asaresult,JimsaidthatBYRAmustbecarefultoinsistonsigned

formsforparticipants.GlennClibornepointedoutthatitisalreadyexpectedthat

guestshavetohavesignedformsinordertorace.

 Theissueofwhetherornottochargeguestracersafeetoparticipateinregular

seriesraceswasbroughtforwardbyJimEvanswhosuggestedanominalfeeof

$30perboatparticipatingasaguest,stipulatingthatwhiletheguestboatwould

notbeeligibleforatrophyattheendoftheseason,thefeecollectedwouldhelp

defraythecostsassociatedwithrunningclubraces.JohnSchrammoffereda

comparisonwithVISA,whichchargesafeeof$50perguestboat,perrace.

GlennClibornearguedthatchargingaparticipationfeetoracewoulddiscourage

guestsandMarkGobblevoicedhisagreement.KurtLindquistpointedoutthat

BYRAwasfoundedonan"opendoor"policy,allowinggueststotryracingwith

BYRAwithoutbeingpenalizedwithafee.PetePhilliparguedthataguestentry

feetoracewouldhelpwithBYRA'sracingcosts,whileEdgarClibornefeltthat

chargingafeetoguestswouldonlyservetodiscouragethemfromparticipating.

JohnSchrammsuggestedthatguestsbeallowedtoparticipateinoneortwo

raceswithoutafeebeforebeingrequiredtojoinBYRAforfurtherracing,and

TomMillervoicedhisagreement.GlennClibornemadethepointthatRegatta

guestspayafeetoraceandareeligibleforatrophy.Thesuggestionwasmade

thatguestsshouldbeabletoracefreeofchargefortwoweekendsandthenbe

requestedtojoinBYRA.Themembersagreed.



 RichardBrownpresentedhisconcernswithregardtohowwindconditionson

SmithMountainLakeaffecttheHarbor20fleet,andvoicedhisopinionthatthere

shouldbeawindlimitof18forracing,arguingthatthecurrentlimitof25istoo

highfortheHarbor20s.HispresentationincludedasurveyofotherHarbor20

fleetsthathavewindrestrictionsinplace,andofferedthereasonsforthose

restrictions.Hethenofferedaproposalforconsideration,specifictotheHarbor

20classatBYRA,whichincludedthreeoptions:1)continuewiththeexisting

practiceofracingwhenthewindspeedisover18;2)raceatwindspeedsofup

to18,canceltheraceifthewindspeedisoverthat,andholdamake-uprace;3)

raceatwindspeedsofupto18,thenhaveapolicyinplacetorequireracersto

reefthemainifthewindspeedis18-25.Afteradiscussionamongthe

membership,PetePhillipmovedtohaveoptionnumberoneaccepted,Mike

Maloneysecondedthemotion,avotewastaken,andthemotionwaspassed.

JimEvansthensuggestedthatsincetheissueathandwaspertinentonlytothe

Harbor20class,thentheskippersofthoseboatsshouldcontinuethediscussion

amongstthemselvesoutsideoftheAnnualMeetingiftheysodesired.

 JimEvansbroughtupthesubjectofhandicapsandfleetclassificationsforthe

upcomingraceseason,givinganoverviewofthescoringformats,bothinplace

andproposed.Themembershipaskedquestionsandadiscussionofthe

benefitsofeachofthedifferentscoringformatswasexplained.Adiscussion

wasalsoheldwithregardtofleetassignments,anditwasdeterminedthat

shouldaboatprefertobeinadifferentfleetthanthattowhichitwasassigned,it

couldaskthatanadjustmentbeconsidered.

 Thefloorwasthenopenedtootherbusiness,andPastCommodoreMarkGobble

presentedJimSchaiblewithamahoganybox,withtheBYRAflagengravedon

thetopandabrassplaqueinside,tothankhimforhisyearofserviceas

CommodoreofBYRA.

 JimEvansmovedtoadjournthemeeting,themotionwasseconded,allwerein

favor,andthemeetingadjournedat12:20.Themeetingwasimmediately

reconvenedwhenMarkGobblepointedoutthattheclubstillneededtoaddress

theissueofclubduesfor2023.

 EdgarClibornesuggestedthatinordertocoverthebudgetshortfall,duesbe

raisedto$250forskippersandleftas-isforallothermembers.PetePhillipwas

infavorofraisingduesforskippersto$250,butarguedthatduesfornon-skipper

membersshouldberaisedto$200.KurtLindquistsuggestedwordingthe

amountofclubduesassuch:duesforBYRAmembersare$200,duesfor

membersracingtheirownboatsare$250.KenWhittexpressedconcernsthat



raisingduesmightcausetheclubtolosemembers.DavidChapinsuggested

buildingacushionintothebudgetforfutureclubneeds.JimEvansproposeda

continuationoflastyear's"Commodore'sChallenge"tohelpbolsterclubfunds,

andthenmovedthatduesberaisedto$250forboatownersand$200forall

othermembers.Themotionwasseconded,avotewastaken,andthemotion

carriedunanimously.

Adjournment:

Themeetingwasformallyadjournedat12:28pm.


